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PREMIER EDUCATION SEMINAR: 

Contracts, Contracting and Contract 
Management to Ensure Long-Range 
Success.

Mr. James Hardacre, Corporate Properties 
Strategic Sourcing, Wells Fargo 

When writing contracts, one size does not fit all. Supply 
management professionals often face situations that require 
customized contracts. This seminar enhances your knowledge 
of the foundation of a contract’s framework and enables you 
to construct more effective agreements. This course includes 
numerous contracts clauses and their uses. Emphasis is on 
utilizing clauses to accommodate specific situations and 
needs.  (1 CEH)

Speaker Bio:
Jim Hardacre graduated from Iowa State University earning a 
Bachelors degree in Business Administration. Mr. Hardacre also 
holds a Paralegal certificate from an ABA approved program 
in Colorado.   Mr. Hardacre has been working as a contracts 
professional in the financial services industry for the past 15 
years. For the last 6 of those 15 years, Mr. Hardacre’s 
professional responsibilities have been concentrated on 
procurement and negotiation of goods and services.  Mr. 
Hardacre has been involved with a variety of procurement 
activities involving health care, information technology hard-
ware and software, professional services and real estate.  Mr. 
Hardacre is currently employed by Wells Fargo as 
Contracts Manager in the Strategic Sourcing Corporate 
Properties Group. The scope of his daily activities range from 
the negotiation of individual contracts to enterprise-wide 
arrangements.

FOR IMMEDIATE RELEASE: 

November 16, 2009

ISM-CI Members:
	 As a member of ISM-Central Iowa you share the 
responsibility for the association’s long-term success and 
viability with the leadership and the other members.  
Collectively there are about 140 able-bodied members that 
bear most of the responsibility for the long-term success and 
survival of ISM-CI.  Our current leadership is working diligently 
to ensure program viability and financial stability.  
	 Membership growth is a major task that each of us 
can support and contribute to in our own way and at our 
own speed.  Our growth is critically important.  It is vital that 
ISM-CI expands its regular dues paying membership to ensure 
its long-term success.  Our future leadership and most of our 
income derives from the regular members.  Our Central Iowa 
market could easily support an affiliate with 300 or 400 regular 
members.  We need your help!
	 Recruiters in volunteer organizations across the 
country know well that the most effective way to recruit new 
members in volunteer professional organizations is to get 
the existing members to ask their friends and others who are 
eligible for membership to be become members.  I know that 
each of you know several people who are eligible to be 
members of ISM-CI.  They need to be invited!
	 ISM has a web-base email system that makes inviting 
your friends to be members an easy process.  It is called, “Tell a 
friend.”  You simply have to open the website, enter your name 
and email address, the friend’s name and email address and 
the message is ready to send.  It is as easy as 1, 2, 3.  Even a 
caveman can do it!  We ask that you change the last sentence 
of the ISM letter to read; “I hope you’ll find your membership 
in ISM-CI as useful as I have mine.”  Here is the ISM website 
address to use. Please click here and get started.  

http://www.ism.ws/EmailAFriend/?navItemNumber=5566
We urge you to bookmark this address so that you can use it 
again and again.  We will check and recognize success stories 
at our December meeting.  I look forward to hearing from you.

“Take a moment to Tell a Friend”!

Thanks!
Deb Swartzendruber, CPSM, C.P.M., CPIM
ISM-CI President

AFFILIATE DINNER MENU:
 
Plated Chicken Entrée:  4oz. Chicken Marsala, Tossed 
Garden Salad with Creamy Parmesan Dressing Mashed 
Potatoes Chef’s Seasonal Vegetables Assorted Rolls with 
Honey Butter Regular & Decafe Coffee, Iced Tea & Water.  
Double Fudge Brownies available for dessert.
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	  The ISM-CI BOD of Directors and the Education Team want to share these insights for the 2010 ISM-CI 
Professional Development Program with you to make you aware of future programs and opportunities and 
to help you schedule your time and work with your company to develop budgets to support your 
professional development program.  

	 Our kick-off program In January is the traditional Joint Meeting with our APICS - Central Iowa 
Chapter.  This tradition to share a joint meeting between these two professional business organizations 
started very early in the 1980s.  It is our turn to host the joint meeting and the APICS members will join us at 
Prairie Meadows for our annual Economic Report and Forecast brought to us by Professor Ernie Goss, 
MacAllister Chair & Professor of Economics, Creighton University, Omaha, Nebraska. You and your boss will 
want to hear this economic analysis and predictions by Professor Goss.  Bring your boss and colleagues to 
hear this timely economic analysis.

	 We have an exciting seminar program planned for the first half of 2010.  On January 29, we will host 
and all-day seminar on contemporary leadership stressing successful communication and relationship 
building, navigating change, personal control while enjoying life and work.  Two ISM Satellite Seminars 1) 
Talent and Career Management for Supply Professionals. Feb 11, and 2) Rails, Roads, Water & Air: Logistics, 
Inventory and Distribution (Apr 22) will be downloaded at DMACC and perhaps other sites.  We have a 
one-half day seminar on “Writing and Presentations for CFOs” scheduled for May 11 in conjunction with our 
regular May Affiliate meeting.  We will also provide reviews for the CPSM Bridge and Regular examinations.

	 The highlight of the professional development program is the Mid-American Regional Conference 
on Supply Management on September 14 and 15, 2010 at the Vermeer Pavilion in Pella, Iowa.  This one and 
one-half day program includes presentations by internationally known speakers, local business leaders and 
skilled supply management leaders across four instructional tracks, a product show and dinner at the 
Historic Pella Opera House.  You will not want to miss this opportunity.  We are working on room blocks and 
discount rates at the local Pella Hotels and Motels.  This is a must opportunity for our members and others, 
plan for it.  Participants in the Mid-American Regional Conference and the jointly held ISM-CI meeting for 
September 2010 will earn 13 CEHs for this event.

	 The Fall 2010 program also includes a round of reviews for the CPSM program, another ISM Satellite 
Seminar, which will be announced later by ISM, and one or more one-half day seminars on benchmarking 
and other topics.

	 We invite your support and participation.  This program could be a great opportunity to build your 
suppliers.  Invite their supply personnel to become members and enhance their professionalism.
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Program Event Cost (1) Remarks
Ten Premier Seminars and 10 Early Bird Seminar 
Programs, Guests and Potential Members attend-
ing for the First Time Are Charged $20.00 for the 
Meal. Potential Members Who Become Members will 
receive a $30.00 discount on a Seminar Program of 
Their Choice.

Included in the ISM-CI Dues 
of $120.00

Second Tuesday of every 
month Jan-Jun and Sep 
–Dec 2010

One-Day Seminar Leadership Skills and Processes 
(Jan 29, 2010)

$150.00 for ISM & APICS 
Members$250.00 Non Mem-
bers

All affiliates will be invited 
to join

Three ISM Satellite Seminar, (Feb 11) Talent and 
Career Management for Supply Professionals; (Apr 
22) Rails, Roads, Water & Air: Logistics, Inventory and 
Distribution; (Oct) To be announced later)

$75.00 per session or buy 
three-program package for 
$175.00

ISM-CI will work to set 
up downlinks across our 
market

Two sets of CPSM Reviews, Fall and Spring for the 
Bridge Exam and the three regular exams, 1. 2 and 3

Bridge Exam $95.00Exams 1, 
2, or 3; $95.00 or package of 
3 @ $250.00

Dr. Kemp to lead Training

Three One-half day seminars; (1) Financial Ratios and 
Managerial Use; (2) Writing and Speaking for Presen-
tations; (3) Organizational Skills and communication

$95.00 Each or Package of 3 
@ $250.00

Could be Co-located with 
Regular Meetings

Four Benchmarking Groups; (1) Metrics, (2) Organiza-
tional Skills, (3) Organizing and Conducting Success-
ful Meetings, (4) Getting People Involved

$25.00 per session or buy 
four-program package for 
$75.00

Led by members.Fees 
must cover program costs.

Three 2 ½ hour Tape-based Seminars using ISM Sat-
ellite Seminar Tapes and discussion.  Could be tied to 
meeting dates

$50.00 per session or 3 ses-
sion package for 125.00

Could be Co-located with 
Regular Meetings

Mid-American Regional Seminar, Sep 14 and 15, 
2010, 1 ½ day at Vermeer Pavilion and the Pella Op-
era House in conjunction with the September 2010, 
ISM-CI Meeting.

$250.00 for ISM & APICS 
members$350.00 Non Mem-
bers

All affiliates will be invited 
to join.  Held with Sep 
Meetings

The total ISM-CI Professional Development Program (PDP) for 2010 includes 168 hours of opportunity for 
professional development for our members and guests. We recognize that no one will likely attend all those 
opportunities, but by planning and scheduling many professional programs we provide unique 
opportunities for more of our members and professional guests.  Please see the ISM PDP below:

ISM-CI PROFESSIONAL DEVELOPMENT PROGRAM (PDP) FOR 2010
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Notes:   

Non-member costs for programs are higher to motivate them to use the new-member discount •	
and become new members. 

The Education team will determine registration level against anticipated program costs and •	
make a “Go no Go” decision two weeks in advance of each scheduled seminar event.  The  
deadline date for registration will be published with the program for each scheduled event. 

See the ISM-CI Professional Development Program for 2010 for the full program details and •	
planned schedules.  

The ISM-CI Board reserves the right to change, amend or cancel all or any part of this schedule •	
without prior notice.  Our sole obligation is to return any early registration fees. 

The ISM-CI Board reserves the right to change by increasing or decreasing the prices established •	
above based on unexpected market or economic conditions. 

The entire ISM-CI Proffessional Development Program for 2010 will be posted updated online at  •	
www.ism-ci.org/events.html

ISM-CI PROFESSIONAL DEVELOPMENT PROGRAM (PDP) FOR 2010 (CONT.)

As part of the ongoing inititive to continually improve and expand the useability of ISM-CI.org, we have just 
launched a new message board for all of our members to sign up and use free of charge.  This forum requires 
registration.  To do so, please visit http://www.ism-ci.proboards.com/ and fill out the “Create New Account” 
link.  A confirmation email will be sent to you containing an authorization code.  After you activate that code, 
you will gain full access to the ISM-CI Message Boards.  

We are very excited about this new opportunity and hope that everyone signs up and joins us as we build 
upon this wonderful new communication tool!

NEW Website Message Boards - http://www.ism-ci.proboards.com/

Sign up today! 
 

http://www.ism-ci.proboards.com/


