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Minutes ISM-CI Board of Directors Meeting

February 24,2009

EFCO Conference Room,

1800 NE Broadway Ave, Des Moines, IA 50313

5:30 PM CST
Call to Order by:  President Deb Swartzendruber

Roll Call:


The Board Members Present:

Present /Absent
Members:


P

Deb Swartzendruber, CPSM, C.P.M., CPIM, President



A
Todd Shafer, C.P.M., Immediate Past President 


P

Mike Panos, CPSM, Vice President



A
Venessa Pehde, Secretary


P

Jocelyn Stull, Treasurer



P

Robert Kemp, Ph.D., CPSM, C.P.M., Board Director (Prepared the Minutes  of the meeting)


P

Kelly Green, CPSM, Board Director



P

Rhonda Deer, CPSM, C.P.M., Board Director


P

Mark Thompson, Board Director


Note that a Quorum is present:  Yes

Secretary’s Report:  A motion was made to approve the Minutes of the BOD meeting held January 29, 2009.  Copies of that meeting had been distributed after that meeting.
Motion by: Rhonda Deer

Second by: Mark Thompson

Yeas:  7

Nays:  0


Abstentions: 0

The Treasurer’s Report:

Motion by: Michael Panos

Second by: Kelly Green

Yeas:  7

Nays:  0


Abstentions: 0

Consent Agenda:   A short discussion was held concerning the Consent Agenda process and purpose.  Kelly Green suggested that the Team Reports should be distributed to the BOD electronically ahead of the meeting. The President will instruct the teams to provide the report to the BOD members electronically three (3) days before future meetings.

1. Meetings Team Report
No Report

2. Education Team Report
Report attached

a. Evaluation Form
Summarized in Report

b. Attendance Roster
Report attached

3. Marketing Team Report
No Report

4. Special Team – Website
No Report, but the BOD noted the Next Team meeting is in March n conjunction with the Marketing Team.

Old Business: 

1. Discuss and vote on a financial audit to be done this year.  Upon completion, the next step should be to develop a policy for the frequency of a financial audit, such as every two years when the board changes.  
After some discussion, two assignments were made to look for auditors and report back to the BOD.  The Question was moved to Old Business for the March 2009 BOD meeting.  Green is contact a retired business friend and Kemp is to ask the Business Colleges at Drake and Grand View if an auditor can be found.
This will be in Old Business in March 2009.
2. Budget Plan

Membership dues:  A lengthy discussion was held. We need search of the old BOD meeting minutes should be completed and a report provided concerning the existing understanding of free meals and dues. It was noted that we need a decision on Dues soon so that the Marketing Team can create the Recruiting Drive Literature by August 2009. The Question was moved to Old Business for the March 2009 BOD meeting.
Membership growth: After some discussion, Kemp moved that the BOD Task the Marketing Team to prepare and coordinate a plan for a Major Membership Recruiting Drive for new members effective with the September 2009 membership meeting.  The plan is to be briefed to the BOD for Approval during the May BOD Meeting.  The plan should include (1) recruiting incentives fostering professional development and education, (2) duties and responsibilities for organizing the recruiting campaign and (3) and proposed team organization, progress reporting, etc. The Recruiting Drive should cover the timeframe Sep 2009 through Dec 2009.

Motion by: Robert Kemp

Second by: Jocelyn

Yeas:  7

Nays:  0


Abstentions: 0

3. Venessa Pehde to discuss filing the Biennial Report with Secretary of State.\

President notified the BOD that Venessa had resigned as the Association Secretary and that the Board was conducting a search for the new Secretary.  A name was mentioned and that person is being contacted to ascertain the level of interest in the office.

4. Job Postings Policy 1002, Marketing Team to meet with Web Designer, Rob Monson to discuss “password protect”  To be discussed at the March meeting of Marketing Team.

5. Articles or publications for the newsletter Policy 1003, Marketing Team and Rob Monson. To be discussed at the March meeting of Marketing Team.

6. Roster of Association members on the website. To be discussed at the March meeting of Marketing Team.  It was the consensus of the BOD that the roster of association members should be protected by a password when it is uploaded to the ISM-CI website.  

7. ISM Affiliate Leadership Training Program – who is interested, who is attending

a. $300 discount

b. May 2-7

President Swartzendruber queried the BOD as to plans to attend and briefly discussed the leadership session and the Ism Conference.

Two members, President Swartzendruber and Dr. Kemp are committed to attending and two more are possibilities.

8. ISM-Central Iowa Contact List updated on website and with ISM website, Kemp presented a report concerning the list of positions that ISM-CI should have filled for informational purposes and contact.  The same list will be on the ISM-CI website.

9. Todd Shafer requests the ability to provide his vote by e-mail or phone.  Discuss.

Article VII, SECTION 8.  Board Action by Conference Call.  Any one or more members of the Board of Directors, or of any committee thereof, may participate in a meeting of the Board of Directors or committee by means of a conference telephone or similar equipment which enables all persons participating in the meeting to hear each other at the same time. Participation by such means shall constitute presence in person at such a meeting.

After some discussion this question was tabled to on the Old Business agenda in March 2009.

10. Vice President Panos proposed a need for an expenditure report for dollar approval.  This was settled before.

11. Vice President Panos proposed a need for a speaker fee policy to approve expenses. This was settled before

12. Member Fees

a. Vice President Panos and Secretary Pehde will go through the Secretary box to find the member fees.  Information to be shared/reported.

b. Immediate Past President Shafer will contact old members to get information regarding member fees in 1990’s and will contact director Thompson regarding a proposed membership increase.  Information to be shared/reported.

c. We have a report and motion on the floor for these studies
This action was tabled and moved to Old Business during the March BOD meeting.
New Business:

1. Move the regular team reports to the Consent Agenda

a. Meetings Team Report

b. Education Team Report

i. Evaluation Form

ii. Attendance Roster

c. Marketing Team Report

d. Special Team – Website

These Team Reports and other actions as appropriate will be in the Consent Agenda in the future.  Reports and items for the Consent Agenda must be made available to the BOD at least three (3) days before each BOD meeting.

Adjournment:  There being no additional business President Swartzendruber called for a motion to adjourn.

Motion by: Mark Thompson

Second by: Robert Kemp

Yeas:  7

Nays:  0


Abstentions: 0

Deb Swartzendruber, CPSM, C.P.M., CPIM

President

My Assignments To Do: 
Encl:

1. The Treasurer’s Report

2. Ed Team Report

ISM-CI Treasurer Report

February 24, 2009
· February 2009 Budget Overview
· January dinner meeting we spent $757.26 (APICS $340.74 - TOTAL $1,098)

· As of 2/1/2009:

· Checking balance as of 2/1/2009
$17,288,34

· CD balance as of 2/1/2009

$17,254.02

· TOTAL for all accounts


$34,542.36
· Still approximately $6,415 over budget for 2009 (saved over $6000 with Dr. Kemp teaching the C.P.M. and CPSM Review sessions)

· Budgets:


· Administrative



$15,659

· Dinner Meetings


$  5,004

· Education Team


$  3,710

· Marketing Team


$  2,085

· Team Mtgs/Promotions  $    550

· Website/Newsletters
$ 1,535

· Meetings Team



$       91

	Annual Dues Breakdown

	 
	 
	 
	 
	 

	Dues
	Member Type

	
	New
	Renew
	Volume*
	Assoc.

	
	$230
	$210
	$157.50
	$140

	Portion to ISM-CI
	$90
	$90
	$67.50
	$140

	Portion to ISM National
	$110
	$110
	$82.50
	$0

	Dues Processing Fee
	$20
	$10
	$7.50
	$0

	  *volume discount members: 25% off


Institute for Supply Management – Central Iowa

2905 Ashwood Drive, Urbandale, IA. 50322

Tel: 515-276-1254;  Fax: 515-276-1827

E-mail: Napmcijane@aol.com

To:
ISM-CI BOD

From:
ISM-CI Education Team

Subject; February Team Report

Date:
February 22, 2009

The Ed Team has several items to bring to the attention of the BOD as part of the BOD agenda for the BOD meeting on February 24, 2009.  The items are as follows.

1. Dr. Kemp forgot the Program Evaluation forms for the February meeting.  He emailed the blank forms to the members attending the February meeting.  They were requested to return the completed format by email.  Similarly the evaluation formats were filled out in person by the Marketing team as part of its meeting earlier this month.  Thirty-six (36) members attended the meeting.  Nineteen (19) evaluation forms were returned and processed.  Here is the grand average program score assigned by the participants.

	GRD

AVG
	18.75
	102.38


	Number or Responses
	Total Score
	Average Score

	Grand Average 18.75
	102.38
	5.52


The rating of 5.52 / 7.0 = 79 percent.  On the traditional score sheet of A = 90, or better, etc. this program scored a high C +.


In addition these written comments were received concerning the two seminars.

Comments:  (1) Survey members for topics to present and discuss finding a member to present rather going outside the group for a consultant.

(2) Could have been more questions from the speaker, group/audience.
(3) Recent programs have been very well presented; I appreciate the fact that we are getting more professors from colleges for the monthly premier seminar and monthly meetings.  Having someone who makes presentations as course of their normal work adds professionalism to our programs.

(4) I was interested in hearing about what is being offered at the college level and what someone who has just graduated had gotten out of the program.  I felt that it became a little redundant.
2. The Early Bird and the Premier Seminars are set for the March Meeting.
3. Our scheduled speaker for the April Premier Seminar has told us that he cannot make the April meeting due to a business situation on Waterloo that night.  We are working with the speaker’s office to move that program on Metrics to the May Premier Seminar.  Hopefully that change will be approved by the time the BOD meets
4. We are working to locate and arrange a program on contract management to match the early bird seminar on the law scheduled for the April meeting.  We will have a topic selected and published soon.

5. The Premier Seminar concerning report by members on the ISM International Conference originally scheduled for the May meeting has been moved to be the Early Bird Seminar for the May meeting.

6. The ED Team needs to begin work on the 2010 Annual Program Schedule.  Accordingly, the team requests approval to prepare a project to attempt to measure the programmatical wishes and expectations of the ISM-CI membership and some representative non-members.  The team requests that the BOD provide the team Strategic Guidance for the 2010 program as part of the April BOD meeting.

7. We have four and perhaps even six members attending the CPSM Bridge Exam Review Scheduled for March 4th at 3 E. Previously, the Bridge Exam was scheduled for Feb 20, but we had only one person registered.  By changing the date, we found several more.

8. Similarly we have five members registered for Modules 1 & 2 of the C.P.M. Exams on Feb 26 and 27 at 3 E. 

The Ed Team has worked well by telephone and e-mail, but we will need to schedule working meetings in March and April to create and launch the survey for membership education and professional topics and to generate member based opinions and statistics.

Gerry Van Dyke

Team Chair
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