Preparing to Negotiate On-shore and Offshore 

April 23, 2009: 8:45 – 1:30 PM
Whether you are sourcing offshore or domestically, challenges such as commodity shortages, increased pressure to cut costs, cultural diversity or language barriers, and sustainability initiatives are adding to the complexity in negotiations. You will want to hear these experienced negotiators discuss best practices to achieve success from your negotiations.

Main Presenter: Tom Beaty, President and CEO, Insight Sourcing Group
The Panelists are:


· Eileen Byrne-Halczyn, Ph.D., A.P.P., CPCM, global contracts /global category manager, IBM
· Christina Erwin, lead strategic sourcing manager, Textron Inc.
· Gurpreet Singh, CPSM, C.P.M., ASQ-CSSBB, principal, Strategic Supply Chain & Six Sigma Consulting
They are all Supply Managers with significant global supply experience.  This seminar will provide insights on how to prepare for a negotiation, including determining requirements and negotiation style, using facts and data to formulate a negotiations plan, understanding cultural factors, and utilizing various negotiation strategies and tactics in the negotiation process.
Participants will receive four (4) CEHs for this Satellite seminar program.
Location:

Walnut Room of the DMACC Conference Center, Main Campus in Ankeny
Registration:

Send this registration form to Jane Burger at Napmcijane@aol.com by COB April 20. 2009
As noted in the message the materials that follow should be used to replace the entire text currently on the site for Satellite Seminars.

About the ISM Seminar Series 
Each of the seminars in this series consists of a four-hour program. These programs are live and interactive. Our Satellite Seminars will help keep you current and pro-active on concepts and processes that directly impact your career, our profession, and the bottom line of your organization. 
Currently, Satellite Seminar downlinks are held at the DMACC Conference Center on the Main DMACC in Ankeny, Iowa. Each satellite seminar has participant check-in and provides ISM handout materials that accompany the program along with lunch for those that pre-register prior to each seminar. ISM-CI provides training completion certificates for each seminar.
Registration Costs
Seminar costs for 2009 are,
Members of ISM                        $75.00 per seminar
Non-members                        $100.00 per seminar

Pre-Registration Deadlines
The pre-registration deadline for each seminar is the close of business four business days before each seminar.
Pre-Register via E-Mail To pre-register for any Satellite Seminar, e-mail Jane Burger at the ISM-CI Administration Office  (please provide your name, company, phone, and number of people registering).
Pre-Register via Phone To pre-register for a Satellite Seminar via phone, call Jane Burger at 515-276-1254
Pre-Register via Mail or Fax To pre-register for any Satellite Seminar via mail, please print the official Satellite Seminar Registration Form found on the flyer announcing the seminar. Follow the instructions on the form to mail or fax your information to us.
.

